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The Axholme Academy

Trustees' report for the Year Ended 31 August 2022

The Trustees present their annual report together with the financial statements and auditors' report of the charitable company
for the year ended 31/08/2022. The annual report serves the purposes of both a trustees’ report, and a directors' report and
strategic report under company law.,

Structure, governance and management

Constitution

The trustees of The Axholme Academy Trust Limited are also the directors of the charitable company for the purposes of
company law. The charitable company is known as The Axholme Academy.

Details of the trustees who served during the year, and to the date these accounts are approved are included in the Reference
and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of jt being wound
up while they are a member, or within one year after they cease to be a member, such amount as may be required, not
exceeding £10 for the debts and liabilities contracted before they cease to be a member.

Trustees' indemnities

The academy trust through its Articles has indemnified its Trustees to the fullest extent permissible by law. During the period
the Academy also purchased and maintained liability insurance for its Trustees.

Principal Activities

The Axholme Academy’s principal activities are to advance for public benefit education in the United Kingdom, in particular
but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing and developing a
school offering a broad and balanced curriculum. To promote for the benefit of individuals living in Crowle and the
surrounding area who have need by reason of their age, infirmity or disability, financial hardship or social and economic
circumstances or for the public at large, the provision of facilities for recreation or other leisure time activities in the interests
of social welfare and with the object of improving the condition of the life of the said individuals,
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The Axholme Academy

Trustees' report for the Year Ended 31 August 2022 (continued)

Method of recruitment and appointment or election of Trustees

The Members may appoint up to 1 Trustee, save that no more than one third of the total number of individuals appointed as
Trustees shall be employees of the Academy Trust (including the Principal). The Principal shall be treated for all purposes as
being an ex-officio Governor. The Parent Trustees are elected by parents of registered pupils at the Academy. A Parent Trustee

shall make all necessary arrangements for, and determine all other matters relating to, an election of Parent Trustees, including
any question of whether a person is a parent or grandparent of a registered student at the Academy. Any election of Parent
Trustees which is contested is held by secret ballot.

The arrangements made for the election of a Parent Trustee provide for every person who is entitled to vote in the election to
have the opportunity to do so by post, or if preferred by returning their ballot paper to the Academy. Where a vacancy for a
Parent Trustee is required to be filled by election, the Governing Board take reasonably practicable steps to ensure that every
person known to be a parent/carer of a registered pupil at the Academy is informed of the vacancy, that it is required to be
filled by the election, informed that they are entitled to stand as a candidate, vote at the election and given the opportunity to do
s0. The number of Parent Trustees required are made up by Parent Trustees appointed by the Governing Board if the number of
parents standing for election is less than the number of vacancies.

The Governing Board makes all necessary arrangements for, and determines all matters relating to, the election and removal of
Staff Trustees.

Community Trustees may be appointed by the Governing Board, provided that the person appointed is a person who lives or
works in the community served by the Academy, or a person who in their opinion is committed to the government and success
of the Academy. An employee of the Academy may not be appointed if the number of Trustees employed by the Academy
(including the Principal) would exceed one third of the total number of Trustees.

Up to 3 Co-opted Trustees may be appointed by Trustees who have not themselves been so appointed.
Additional Trustees can be appointed by the Secretary of State in certain circumstances,

The quorum for the appointment of a Parent Trustee is two-thirds of the Trustees at the time entitled to vote on such matters.

Policies and procedures adopted for the induction and tfraining of Trustees

New Trustees are inducted by the Chair and encouraged to access Governor training opportunities provided by North
Lincolnshire Council through the purchase of a Service Level Agreement.

Organisational structure

The Academy has defined the responsibilities of each person involved in the administration of Academy finances to avoid the
duplication or omission of functions and to provide a framework of accountability for trustees and staff, The financial reporting
structure is illustrated below:
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The Axholme Academy
Trustees' report for the Year Ended 31 August 2022 (continued)

The Governing Board

® ensuring that grant from the DfE is used only for the purposes intended;
® ensuring that funds from Sponsors are received according to the Academy’s Funding Agreement, and are used only for the

purposes intended;

policies in setting the remuneration of all teaching staff (including the members of the Senior Leadership Team). These
policies are reviewed annually by the Governing Board.

® the review and approval of the annual budget;

® the regular monitoring of actyal expenditure and income against budget;

® ensuring the annual accounts are produced in accordance with the requirements of the Companies Act 2006 and the
DfE/ESFA guidance issued to academies;

@ authorising the expenditure over £15,000;

® authorising changes to the Academy personnel establishment;

@ the annual review of the charges and concessions policy, in relation to setting charges for community use.

® annually reviewing the lettings policy outlining conditions for hiring the school premises.

® consideration on an annual basis to the provision of a Trustees’ allowances policy-referring findings to the governing board.

® appointment of the School Business Manager, in conjunction with the Principal.

The Governor Risk Committee

The Governor Risk Committee is a committee of The Governing Board and meets at least three times a year. The main
responsibilities of the Risk Committee are detailed in written terms of reference which have been authorised by The Governing
Board. The main responsibilities include:

® Critically reviewing the Academy’s Risk Register, updating the risk ratings and mitigating actions, taking account of current

and future challenges
® To present the top five risks to full Governing Board meeting, making the full risk register available to all Governors

The Governor Audit Committee (in conjunction with the Responsible Officer role).

The Governor Audit Committee is a committee of the Governing Board and meets at least three times a year. It does not
include any staff members, The main responsibilities of The Audit Committee are detailed in the written terms of reference
which have been authorised by the Governing Board. The main responsibilities include:

® Responsibility for monitoring the adequacy and effectiveness of the Academy's systems of internal control and its
arrangements for risk management, control and governance processes and for securing economy, efficiency and effectiveness

(value for money).
® advising the Board on the appointment, re-appointment, dismissal and remuneration of the External Auditors
@ setting the scope and objectives of the work for the Internal Auditor and monitor this activity
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The Axholme Academy
Trustees' report for the Year Ended 31 August 2022 (continued)

The Principal

® approving new staff appointments within the authorised establishment, except for any senior staff posts which The
Governing Board have agreed should be approved by them;

@ authorising expenditure up to £15,000 including VAT in conjunction with the School Business Leader.

® signing cheques in conjunction with the School Business Leader (or other authorised signatories if the Principal were not to

be available).

The School Business Leader

The School Business Leader works in close collaboration with the Principal through whom he or she is responsible to the
trustees. The School Business Leader also had direct access to the trustees via The Governing Board. The main responsibilities
of the School Business Leader are:

e the day to day Mmanagement of financial issues including the establishment and operation of a suitable accounting system;

® the maintenance of effective systems of internal control;

® ensuring that the annual accounts are properly presented and adequately supported by the underlying books and records of
the Academy;

e the preparation of monthly management accounts;

® signing cheques in conjunction with the Principal (or other authorised signatories if the Principal were not to be available)

® ensuring forms and returns are sent to the DfE/ESFA in line with the timetable in the DfE/ESFA guidance,

The Internal Auditor

The Internal Auditor (IA) is appointed by The Governing Board and provides trustees with an independent oversight of the
Academy’s financial affairs, carrying out the internal audit function. The main duties of the IA are to provide The Governing
Board with independent assurance that:

® the financial responsibilities of The Governing Board are being properly discharged;
© resources are being managed in an efficient, economical and effective manner;

@ sound systems of internal financial control are being maintained and

® financial considerations are fully taken into account in reaching decisions.

The Internal Auditor undertakes an annual programme of reviews to ensure that financial transactions have been properly
processed and that controls are operating as laid down by The Governing Board. A report of the findings from each visit is
presented to the Full Governing Board. Detailed guidance on the transactions to be checked by the IA is given in Appendix A
of the DFE Guidance and the scope and objectives of the IA’s work for the coming year is set in conjunction with the Audit
Committee at the start of each year.

Other Staff
Other members of staff, primarily the School Business Leader, the Finance Officer and budget holders, will have some
financial responsibilities and these are detailed in the Academy Finance Procedures, All staff are responsible for the security of

Academy property, for avoiding loss or damage, for ensuring economy and efficiency in the use of resources and for
conformity with the requirements of the Academy’s financial procedures.
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The Axholme Academy
Trustees' report for the Year Ended 31 August 2022 (continued)

Register of Interests

It is important for anyone involved in spending public money to demonstrate that they do not benefit personally from the
decisions they make. To avoid any misunderstanding that might arise all Academy trustees and staff with significant financial
or spending powers are required to declare any financial interests they have in companies or individuals from which the
Academy may purchase goods or services. The register is open to public inspection.

The register should include all business interests such as directorships, share holdings or other appointments of influence

within a business or organisation which may have dealings with the Academy. The disclosures should also include business

Risk Management

The trustees have assessed the major risks to which the Academy is exposed, in particular those relating to the specific
teaching, provision of facilities and other operational areas of the Academy, and its finances. The Academy has produced a
Risk Register which is reviewed annually as a minimum by the Academy’s Risk Committee, the members will be made up of
at least three Trustees. The major risks identified by the committee are reviewed and systems/procedures put in place to
minimise these. The top risks are reported to the Governing Board and the full Risk Register is made available to all trustees.
Where significant risk remains, adequate insurance cover is in place. The Academy has an effective system of internal financial
controls and these are checked and reviewed during the year by the Internal Auditor.

Objectives and activities

Objects and qims

The principal object and activity of the charitable company is the operation of The Axholme Academy to provide education for
pupils of different abilities between the agesof 11 and 16.

In accordance with the articles of association the charitable company has adopted a "Scheme of Government" approved by the
Secretary of State for Education and Skills. The Scheme of Government specifies, amongst other things, the basis for admitting
students to the Academy, the catchment area from which the students are drawn, and that the curriculum should comply with
the substance of the national curriculum.

The main objectives of the Academy during the year ended 31 August 2022 are summarised below:

* to ensure that every child enjoys the same high quality education in terms of resourcing, tuition and care;

* to raise the standard of educational achievement of all pupils;

* to improve the effectiveness of the Academy by keeping the curriculum and organisational

* structure under continual review;

* to provide value for money for the funds expended,;

* to comply with all appropriate statutory and curriculum requirements;

* to maintain close links with industry and commerce; and

* to conduct the Academy’s business in accordance with the highest standards of integrity, probity and openness.
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The Axholme Academy

Trustees' report for the Year Ended 31 August 2022 (continued)

Objectives, strategies and activities

The Academy’s main strategy is encompassed in its Vision Statement, which is “At The Axholme Academy we aim to achieve
excellence in all aspects of school life through high quality teaching and learning, a creative and challenging curriculum, and
an ethos of support, in order to develop independent learners who are well prepared for the next stage of their lives.”

For 2021-22 the means by which the academy will make progress towards fulfilling this vision are presented in the Academy
Improvement Plan which contains actions and strategies relating to how we will —

Create a 5 year learning journey enabling all students to make excellent progress and develop as well rounded members of the
Academy

Enable students to retain knowledge, make at least good progress in all subjects and gain the qualifications and cultural capital
to succeed in life by:

® Embedding a broad, well sequenced and structured curriculum
® Further improving the quality of teaching through the consistent use of high impact evidence based approaches
e Further improving student engagement and independence

This will be achieved by leadership at all levels:
® Working with clarity, cohesiveness and ambition to maximise impact
® Managing finances effectively to ensure value for money

Public benefit

The academy trust provides educational services to all children in the local area. The Trustees confirm that they have complied
with the duty in Section 17 of the Charities Act 2011 to have due regard to the public benefit guidance provided by the Charity
Commission.

In setting objectives and planning our activities the Trustees have carefully considered the Charity Commission's general
guidance on public benefit,

Strategic Report

Achievements and performance
Due to the cancellation of GCSE examinations in 2020 and 2021 there is no validated performance data to report.

Unvalidated data for GCSE outcomes 2022 shows that attainment and progress for the whole Key Performance Indicators for
the whole cohort indicate that Progress 8 in 2022 was below average. The Academy feels secure that improvement strategies
already being implemented will make a positive difference in 2023. 63% of Year 2022 progressed on to Level 3 Pathways.

Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going
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The Axholme Academy
Trustees' report for the Year Ended 31 August 2022 (continued)

Key Performance Indicators

and further afield and the further extension of our transport provision, is proving a continued success, as we continue to attract
a large number of students from beyond our traditional catchment area,

For many years students at the Academy have achieved positive results which have prepared them well for the next stage in
their lives and we are determined that this will be the case for our current Y11 students and all those that follow.

The Academy was subject to a one-day Ofsted inspection on July 5th 201 7, maintaining the judgement of a good school.

Financial review

These financial statements reflect a 12 month account period from 1 September 2021 to 31 August 2022. The majority of
income received is obtained from the Educational Funding Agency (ESFA) in the form of recurrent General Annual Grant
(GAG) funding, the use of which is restricted for the day to day running of the Academy Trust. Total grants received from the
ESFA are set out in the statement of financial activities,

During the period the Academy Trust received £3,880,889 of income, of which £3,209,276 was GAG funding, Other grants
and income amount to £671 ,613.

Expenditure for the period totalled £3,745,603 (excluding depreciation), including £2,950,090 of staff related costs supporting
the day to day running of the Academy Trust.

There was an in year surplus on restricted general funds and unrestricted funds of £143,488.

The Local Government Pension Scheme (LGPS) liability stands at £202,000 as at 31 August 2022. The actuarial deficit at 31
August 2022 had decreased by £1,267,000. The calculation of the asset value is provisional, and will be reviewed as part of the
2019 actuarial valuation. This is detailed in note 25 to the financial statements.

As at 31 August 2022, the net book value of fixed assets after depreciation is £3,198,267 as showin in note 12 of the financial
statements. The assets were used exclusively for providing education and the associated support services to the pupils of the
Academy Trust,

Financial and risk management objectives and policies

The top risks identified by the Risk Committee in Spring 2022 are:

1. Admitting a disproportionate number of high needs students who risk impacting on academy capacity
2. The SLT and governing body no longer having control over the strategic direction of the academy

3. Outcomes reduce to significantly below other local secondary schools

4. Asbestos

5. Failure to comply to Funding Agreement leading to financial claw back

6. Funding cuts/lack of funding in future periods
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The Axholme Academy

Trustees' report for the Year Ended 31 August 2022 (continued)

Reserves policy

The governors regularly review the reserve levels of the Academy. They also review the budgets and spend against them as
part of the effective stewardship of the Academy.

The governors have determined that the appropriate level of free reserves should be reasonably high and therefore the academy
has saved as much as possible year on year. Going forward, the governors agree that the level of reserves can be reduced
slightly and spending on urgent premises repairs and replacement of old equipment and services that have been unaffordable in
previous years due to the impact of the ‘lagged funding’ can be prioritised, as student numbers start to even out.

The trustees review the reserve levels of the Academy annually. This review encompasses the nature of income and
expenditure streams, the need to match income with commitments and the nature of reserves. At the year end the Academy
held £3,696,085 of total reserves, made up of fixed asset reserves of £3,236,448, unrestricted reserves of £Nil, restricted
reserves of £661,637 and restricted pension reserves of deficit £202,000. Of the total restricted fixed asset fund, £3,198,267 can
only be realised by disposing of tangible fixed assets,

Investment policy

Surplus funds are held in a Separate ‘Reserve’ account. The trustees have previously considered the need for an investment
policy and explored the options available. It was resolved that such a policy is not required at this time, as the Academy will
not be making any investments other than the Reserve account during the foreseeable future,

Principal risks and uncertainties

The principal uncertainty for the Academy continues to be sustainability, in terms of real terms shrinking budgets, increasing
staff costs and the ongoing challenge to maximise intake and maintain standards across the board. The number currently on roll

done to facilitate this,

The viability of providing bus services to students from some neighbouring authorities continues to prove worthwhile.
Promotion of the Academy for 2023/24 intake took place on 21st September 2022, We had a very good turn out for the event

and feel secure we will be up to PAN in 2023.

Fundraising

Trustees.

Plans for future periods

The key objectives for the future of the academy are represented by the Vision (see above) and the mission statement — To
achieve our Vision we will:

* All share a relentless drive to improve the academy

* Have the highest expectations of all students and staff

* Ensure all students have high aspirations

* Recognise and reward success

* Deliver consistently high quality lessons which enable students to learn well

* Develop independent learning, communication, literacy and numeracy skills across all subject areas

* Provide a creative and challenging curriculum which is personalised to meet the needs of all students

* Create a variety of Opportunities to promote students’ spiritual, moral, social and cultural development

* Provide excellent information, advice and guidance to fully prepare students for their future education,employment and
training

* Work with parents, carers, other schools and the wider community to provide the best opportunities for all students
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The Axholme Academy

Trustees' report for the Year Ended 31 August 2022 (continued)

Auditor
Insofar as the Trustees are aware:

* there is no relevant audit information of which the charitable company’s auditor is unaware; and

¢ the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information
and to establish that the auditor is aware of that information,

The trustees' report, incorporating a Strategic Report, was approved by order of the members of the Governing Body on 17
November 2022 and signed on its behalf by:

N Shaw (Chair of Trustees from 26/09/2022)
Trustee
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The Axholme Academy

Governance statement

Scope of responsibility

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency framework
for governance.

The Governing Body has delegated the day-to-day responsibility to D Keogh, as Accounting Officer, for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between The Axholme Academy and the Secretary of
State for Education. They are also responsible for reporting to the Governing Body any material weaknesses or breakdowns in
internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the Statement of
Trustees' Responsibilities. The Governing Body has formally met 6 times during the year. Attendance during the year at
meetings of the Governing Body was as follows:

Meetings Out of a
Trustee attended possible
D M A Da Costa 6 6
I Hamilton (resigned 4 July 2022) 0 6
K Reich 5 6
D Keogh 6 6
N Shaw (resigned 31 August 2022) 6 6
S Spence - Hill 5 6
T Fox (appointed 25 January 2022) 4 4
N Fairey (appointed 28 March 2022) 2 2
L Pearce (appointed 9 February 2022) 1 2
C Wilde (resigned 2 September 2021) 0 0
N Myers (resigned 21 January 2022) 0 2
R Scarrott (appointed 4 March 2022 and resigned 16 May 2022) 0 0

During the year the academy appointed T Fox on the 25th January 2022, L Pearce on the 9th February 2022, R Scarott on the
4th March 2022 and N Fairey on the 28th March 2022. N Shaw was appointed Chair of Trustees on 26th September 2022. R
Scarott later resigned on the 16 May 2022, N Myers resigned on 21 January 2022, D M A Da Costa resigned as a Trustee on
13th August 2022 as well as C Wilde on the 2nd September 2021,

Throughout the COVID-19 pandemic the Governing Board met monthly. The meetings were held remotely using GoogleMeet.
Half termly face-to-face meetings resumed from September 2021 and will continue throughout the year, with flexibility shown
subject to the status of the pandemic. Governor monitoring of the school improvement priorities has resumed back in school
after the covid-19 pandemic.
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The Axholme Academy

Governance statement (continued)

The Governing Board is composed of a diverse group of Governors who collectively have all the required skills and experience
to effectively meet the strategic role and responsibilities of governance, as evidenced by the Skills Audit. The Board are active
members of the National Governance Association and recognise the NGA’s fourth core function of ‘ensuring decisions take
into account the views and experiences of stakeholders (pupils, parents, staff and the community),

A strategic planning cycle approach is adopted, based on the National Governance Association ‘Being Strategic’ and has
contributed to a ‘holding the Academy to account’culture. Governors are allocated to improvement priorities (Link Governor
Structure) and conduct termly school visits, feeding back to the Governing Board meetings using a visit report template,
Allocations are based on Governor skills and preferences to ensure best use is made of this valuable volunteer resource,

Meeting agendas are aligned to the strategic planning cycle whereby an annual work plan at the start of the year and a calendar
of key events/activities is maintained throughout the year.

Overall governance is strong however the Governing Board continues to review and improve through engagement in
training/conference activities, being an active member of the Axholme Governor Network and identifying good practice from a
range of external sources including the National Governance Association. The Chair is well regarded across the local authority
and has taken part in peer review exercises and supported new and developing Chairs.

Review of value for money

As accounting officer, the principal has responsibility for ensuring that the academy trust delivers good value in the use of
public resources. The Accounting Officer understands that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received,

® By exercising extremely tight financial control this year, the academy carried forward a higher than forecast positive revenue
balance for the 2021/22 year end.

® The Academy has completed it’s fire compliance project funded by the Condition Improvement Fund and was successful in
an additional Condition Improvement fund bid in 2027 to improve safeguarding around the site. The Accounting officer and
Company Secretary have ensured all funds were spent appropriately.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness. The
system of internal control is based on an ongoing process designed to identify and prioritise the risks to the achievement of
academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they
be realised, and to manage them efficiently, effectively and economically. The system of internal control has been in place in
The Axholme Academy for the year ended 3] August 2022 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The Governing Body has reviewed the key risks to which the academy trust is exposed, together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The Governing Body is of the view that there is a
formal ongoing process for identifying, evaluating and managing the academy trust's significant risks that has been in place for
the year ended 31 August 2022 and up to the date of approval of the annual report and financial statements. This process is
regularly reviewed by the Governing Body.

The risk and control framework
The academy trust’s system of internal financial contro] is based on a framework of regular management information and

*  comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are reviewed
and agreed by the Governing Body;
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The Axholme Academy

Governance statement (continued)

*  regular reviews by the governing board of reports, which indicate financial performance against the forecasts and of major
purchase plans, capital works and expenditure programmes;

*  setting targets to measure financial and other performance;
¢ clearly defined purchasing (asset purchase or capital investment) guidelines;

¢ identification and management of risks.

The Governing Board considered the need for a specific internal audit function and have appointed an internal auditor. For
2021-22, reviews were carried out in the following areas:

- Procurement

- Contract management

- Fraud and fraud prevention
- Debt management

There were no material control or other issues reported by the Internal Auditor to date.

Review of effectiveness
As Accounting Officer, D Keogh has responsibility for reviewing the effectiveness of the system of internal control. During the
year in question the review has been informed by:

* the work of the internal auditor ;

* the work of the external auditor;

of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control by
the and a plan to address weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the Governing Body on 17 November 2022 and signed on its behalf by:

Dfeo

D Keogh
Trustee

N Shaw (Chair of Trustees from 26/09/2022)
Trustee
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The Axholme Academy

Statement of regularity, propriety and compliance

As Accounting Officer of The Axholme Academy I have considered my responsibility to notify the academy trust board of
frustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with

Academy Trust Handbook 2021.

I confirm that I and the academy trust board of trustees are able to identify any material irregular or improper use of all funds
by the academy trust, or material non-compliance with the terms and conditions of funding under the academy trust's funding
agreement and the Academy Trust Handbook 2021.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If any
instances are identified after the date of this statement, these will be notified to the Governing Body and ESFA.

D Keogh
Accounting officer

17 November 2022
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The Axholme Academy

Statement of Trustees' Responsibilities

The Trustees (who act as governors and are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies Accounts
Direction published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the Trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and expenditure, for
that period. In preparing these financial statements, the Trustees are required to:

« select suitable accounting policies and apply them consistently;
«  observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2021 to 2022;

+ make judgments and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable

company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and

enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for

safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of

fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
controls, which conform with the requirements both of propriety and of good financial management. They are also responsible
for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board on 17 November 2022 and signed on its behalf by:

N Shaw (Chair of Trustees from 26/09/2022)
Trustee
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The Axholme Academy

Independent Auditor's Report on the Financial Statements to the Members of The Axholme
Academy

Opinion

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the Academies
Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

* give a true and fair view of the state of the Academy trust's affairs as at 31 August 2022 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
* have been prepared in accordance with the requirements of the Companies Act 2006; and

* have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2021 to 2022 issued
by the Education & Skills F unding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the auditor responsibilities for the audit of the financial
statements section of our report. We are independent of the Academy in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements, We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the academy trust's ability to continue as a going concern for a
period of at least twelve months from when the original financial statements were authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant sections
of this report.

Other information (covers the Reference and administrative details, the Trustees' report and Strategic Report and the
Governance statement)

our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
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The Axholme Academy

Independent Auditor's Report on the Financial Statements to the Members of The Axholme
Academy (continued)

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Trustees' report(incorporating the Strategic Report and Directors' Report) for the financial year
for which the financial statements are prepared is consistent with the financial statements; and

* the Strategic Report and Directors' Report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the course of the audit,
we have not identified material misstatements in the Strategic Report and Directors' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in

our opinion;

* adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

* the financial statements are not in agreement with the accounting records and returns; or

* certain disclosures of Directors' remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 16], the Trustees (who are also directors
of the Academy Trust for the purpose of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
Trustees either intend to liquidate the Academy or to cease operations, or have no realistic alternative but to do so.

Auditor Responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is

a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:
- Discussions with management, including consideration of known or suspected instances of non-compliance held.
- Challenging assumptions and Jjudgements made within significant accounting estimates and Jjudgements such as depreciation

and the local goverment pension scheme liability.
- Testing of income, bank, purchases and payroll, systems and controls and providing conclusions on the regularity of samples

chosen.

A further description of our responsibilities is available on the Financial Reporting Council’s website  at:
www.frc.org.uk/auditorsresponsibi!ities. This description forms part of our auditor’s report.
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The Axholme Academy

Independent Auditor's Report on the Financial Statements to the Members of The Axholme
Academy (continued)

Use of our report

Carrie Anne Jensen ACA (Senior Statutory Auditor)
For and on behalf of Forrester Boyd

Chartered Accountant
66-68 Oswald Road
Scunthorpe

North Lincolnshire
DN15 7PG

17 November 2022
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The Axholme Academy

Independent Reporting Accountant's Assurance Report on Regularity to The Axholme Academy
and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 27 July 2022 and further to the requirements of the Education and
Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to 2022, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by The Axholme
Academy during the period 1 September 2021 to 31 August 2022 have been applied to the purposes identified by Parliament
and the financial transactions conform to the authorities which govern them. )

in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than The Axholme Academy and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Axholme Academy's accounting officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of The Axholme Academy's funding agreement with the
Secretary of State for Education dated 21 December 2011 and the Academy Trust Handbook extant from 1 September 2021,
for ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are to
obtain limited assurance and report in accordance with our engagement letter and the requirements of the Academies Accounts
Direction 2021 to 2022. We report to you whether anything has come to our attention in carrying out our work which suggests
that in all material respects, expenditure disbursed and income received during the year from 1 September 2021 to 31 August
2022 have not been applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them,

Approach

We conducted our engagement in accordance with the F ramework and Guide for External Auditors and Reporting Accountant
of Academy Trusts issued by ESFA. We performed a limited assurance €ngagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations in
order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

enable us to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable
assurance engagement. Accordingly, we do not €Xpress a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

* evaluating the systems and control environment

* assessing the risk of irregularity, impropriety and non-compliance

* confirming that the activities of the academy are in keeping with the Trust's framework and the charitable objectives; and
* obtaining representations from the Accounting Officer and Key Management Personnel.

Conclusion
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The Axholme Academy

Independent Reporting Accountant's Assurance Report on Regularity to The Axholme Academy
and the Education and Skills F unding Agency (continued)

Carrie Anne Jensen ACA, Reporting Accountant ,
For and on behalf of F orrester Boyd, Chartered Accountants

Statutory Auditors
Chartered Accountant
66-68 Oswald Road
Scunthorpe

North Lincolnshire
DN15 7PG

17 November 2022
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The Axholme Academy

Statement of Financial Activities for the Year Ended 31 August 2022

Note

Income and endowments from:
Deonations and capital

grants 2
Other trading activities 4
Investments 5

Charitable activities:

Funding for the Academy
trust's educational

operations 3
Other income 6
Total

Expenditure on:
Raising funds 7/

Charitable activities:

Academy trust educational
operations 8

Total
Net (expenditure)/income
Transfers between funds

Other recognised gains
and losses

Actuarial gains on defined
benefit pension schemes 25

Net movement in
funds/(deficit)

Reconciliation of funds

Total (deficit)/funds
brought forward at 1
September 2021

Total funds carried forward
at 31 August 2022

(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General Fixed Asset 2021/22 2020/21
Funds Funds Funds Total Total
£ £ £ £ £

30,777 - 204,151 234,928 79,006
66,050 - - 66,050 52,590
48 - = 48 10
- 3,572,055 - 3,572,055 3,505,810
7,808 - - 7,808 17,385
104,683 3,572,055 204,151 3,880,889 3,654,801
23,574 - - 23,574 14,768
81,109 3,623,913 110,611 3,815,633 3,554,038
104,683 3,623,913 110,611 3,839,207 3,568,806
- (51,858) 93,540 41,682 85,995
- (1,654) 1,654 - -

- 1,464,000 - 1,464,000 (318,000)

- 1,410,488 95,194 1,505,682 (232,005)
- (950,851) 3,141,254 2,190,403 2,422,408
- 459,637 3,236,448 3,696,085 2,190,403

Comparative figures are stated on page 23.
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The Axholme Academy

Statement of Financial Activities for the Year Ended 31 August 2021

(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General Fixed Asset 2020/21
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Donations and capital grants 2 4,184 - 74,822 79,006
Other trading activities 4 52,590 - - 52,590
Investments 5 10 - - 10
Charitable activities:
Funding for the Academy trust's educational
operations 3 - 3,505,810 - 3,505,810
Other income 6 17,385 - - 17,385
Total 74,169 3,505,810 74,822 3,654,801
Expenditure on:
Raising funds 7 14,768 - - 14,768
Charitable activities:
Academy trust educational operations 8 66,021 3,409,799 78,218 3,554,038
Total 80,789 3,409,799 78,218 3,568,806
Net (expenditure)/income (6,620) 96,011 (3,396) 85,995
Transfers between funds - (28,348) 28,348 -
Other recognised gains and losses
Actuarial gains on defined benefit pension
schemes 25 ~ (318,000) - (318,000)
Net movement in (deficit)/funds (6,620) (250,337) 24,952 (232,005)
Reconciliation of funds
Total funds/(deficit) brought forward at |
September 2020 6,620 (700,514) 3,116,302 2,422,408
Total (deficit)/funds carried forward at 31
August 2021 - (950,851) 3,141,254 2,190,403
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The Axholme Academy

(Registration number: 07840804)
Balance Sheet as at 31 August 2022

Note
Fixed assets
Tangible assets 12
Current assets
Debtors 13
Cash at bank and in hand
Creditors: Amounts falling due within one year 14
Net current assets
Total assets less current liabilities
Creditors: Amounts falling due after more than one year 15
Net assets excluding pension liability
Pension scheme liability 25

Net assets including pension liability
Funds of the Academy:

Restricted funds
Restricted general fund
Restricted fixed asset fund
Other restricted fund

Total funds

2022 2021
£ £
3,198,267 3,113,469
118,941 112,105
821,118 706,845
940,059 818,950
(222,649) (253,079)
717,410 565,871
3,915,677 3,679,340
(17,592) (19,937)
3,898,085 3,659,403
(202,000) (1,469,000)
3,696,085 2,190,403
661,637 518,149
3,236,448 3,141,254
(202,000) (1,469,000)
3,696,085 2,190,403
3,696,085 2,190,403

The financial statements on pages 22 to 44 were approved by the Trustees, and authorised for issue on 17 November 2022 and

signed on their behalf by:

N Shaw (Chair of Trustees from 26/09/2022)

Trustee
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The Axholme Academy

Statement of Cash Flows for the year ended 31 August 2022

2022 2021
Note - 4 £

Cash flows from operating activities

Net cash provided by operating activities 19 107,828 480,303
Cash flows from investing activities 21 8,790 (296,348)
Cash flows from financing activities 20 (2,345) 22,282
Change in cash and cash equivalents in the year 114,273 206,237
Cash and cash equivalents at 1 September 706,845 500,608
Cash and cash equivalents at 31 August 22 821,118 706,845
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The Axholme Academy

Notes to the Financial Statements for the Year Ended 31 August 2022

1 Accounting policies

The academy trust is a private company limited by guarantee and incorporated in the United Kingdom.

The address of its registered office is:
The Axholme Academy

Wharf Road

Crowle

Scunthorpe

North Lincolnshire

DN17 4HU

These financial statements were authorised for issue by the Board on 17 November 2022.

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of Ireland
(FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006.

The financial statements are prepared in sterling which is the functional currency of the academy and have been rounded to the
nearest pound.

The Axholme Academy meets the definition of a public entity under FRS 102.

The financial statements cover the individual entity, The Axholme Academy.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties related to
events or conditions that may cast significant doubt on the ability of the company to continue as a going concern. The trustees
make this assessment in respect of a period of at least one year from the date of authorisation for issue of the financial
statements and have concluded that the academy trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the academy trust’s ability to continue as a going concern, thus
they continue to adopt the going concern basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable and the
amount can be measured reliably.
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The Axholme Academy

Notes to the Financial Statements for the Year Ended 31 August 2022 (continued)

1 Accounting policies (continued)

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is receivable and any
abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of capital grants
are reflected in the balance sheet in the restricted fixed asset fund, Capital grants are spent on capital projects in line with the
terms and conditions of the grant. Capital grants are recognised when there is entitlement and are not deferred over the life of
the asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt is
probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the academy trust has
provided the goods or services.

Donated fixed assets

amount is included in the appropriate fixed asset category and depreciated over the usefu] economic life in accordance with the
academy trust‘s accounting policies.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is
probable that a transfer of économic benefits will be required in settlement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not attributable to
a single activity are apportioned between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes costs of all
fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs relating to the
governance of the academy trust apportioned to charitable activities.

Page 27



The Axholme Academy

Notes to the Financial Statements for the Year Ended 31 August 2022 (continued)

1 Accounting policies (continued)

Tangible fixed assets

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction, at rates calculated
to write off the cost of each asset on a [straight-line/reducing balance] basis over its expected useful life, per the table below.

any fixed asset may not be recoverable, Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in the Statement of Financial Activities.

Asset class Depreciation method and rate
Leasehold land 125 years straight line
Leasehold buildings 50 years straight line

Motor Vehicles 25% reducing balance

Plant and machinery 15% reducing balance
Computer equipment 15% reducing balance

Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable that a
transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial liabilities of

the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at cost
Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value,

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at transaction
price. Taxation and social security are not included in the financial instruments disclosure definition. Deferred income is not
deemed to be a financial liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument,
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The Axholme Academy

Notes to the Financial Statements for the Year Ended 31 August 2022 (continued)

1 Accounting policies (continued)

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore jt
meets the definition of a charitable company for UK corporation tax purposes.

Pension benefits
Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’) and the Local
Government Pension Scheme (‘LGPS”). These are defined benefit schemes.

credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the contributions recognised in
the period to which they relate.

recognised in other recognised gains and losses.
Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the
academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where the
asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and include
grants from the Department for Education Group.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.
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The Axholme Academy

Notes to the Financial Statements for the Year Ended 31 August 2022 (continued)

1 Accounting policies (continued)

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a significant
risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are
discussed below.

2 Donations and capital grants

Restricted
Unrestricted Fixed Asset 2021/22 2020/21
Funds Funds Total Total
£ £ £ £
Educational trips and visits 25,007 - 25,007 3,042
Capital grants - 204,151 204,151 36,081
Other donations 5,770 - 5,770 1,142
Donated fixed assets - - - 38,741
30,777 204,151 234,928 79,006
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The Axholme Academy

Notes to the Financial Statements for the Year Ended 31 August 2022 (continued)

3 Funding for the Academy Trust's educational operations

Restricted
General 2021/22 2020/21
Funds Total Total
£ £ £
Educational operations
DfE/ESFA revenue grants
Other ESFA Grants 123,611 123,611 8,600
General Annual Grant (GAG) 3,209,276 3,209,276 3,004,903
Pupil premium 144,613 144,613 139,966
Teachers Pay and Pension Grants - - 147,858
3,477,500 3,477,500 3,301,327
Other government
grants
Special Education Needs 39,024 39,024 103,902
Local authority grants 44,561 44,561 26,156
83,585 83,585 130,058
Covid-19 additional funding (DfE/ESFA)
Covid 19 Catch Up Premium 10,970 10,970 74,425
Total grants 3,572,055 3,572,055 3,505,810

The academy received £10,970 (2021: £74,425) of funding for catch-up premium and costs incurred in respect of this funding
totalled £10,970 (2021: £65,638).
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The Axholme Academy

Notes to the Financial Statements for the Year Ended 31 August 2022 (continued)

4  Other trading activities

Hire of facilities
Transport contributions
Income from other charitable activities

5 Investment income

Short term deposits

6 Other charitable activities

Other income

7 Expenditure

Expenditure on raising funds
Direct costs

Academy's educational
operations

Direct costs
Allocated support costs

Unrestricted 2021/22 2020/21
Funds Total Total
£ £ -
2,000 2,000 -
64,050 64,050 52,286
- - 304
66,050 66,050 52,590
Unrestricted 2021/22 2020/21
Funds Total Total
£ £ £
48 48 10
Unrestricted 2021/22 2020/21
Funds Total Total
£ £ £
7,808 7,808 17,385
Non Pay Expenditure
2021/22 2020/21
Staff costs Premises Other costs Total Total
£ £ £ £ £
- - 23,574 23,574 14,768
2,379,294 - 192,182 2,571,476 2,421,150
570,796 331,644 341,717 1,244,157 1,132,888
2,950,090 331,644 557,473 3,839,207 3,568,806
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Notes to the Financial Statements for the Year Ended 31 August 2022 (continued)

7 Expenditure (continued)

The Axholme Academy

Net income/(expenditure) for the year includes:

Operating lease rentals

Depreciation

Fees payable to auditor - audit

- other audit services

(Gain)/loss on disposal of fixed assets

8 Charitable activities

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs
Support staff costs
Depreciation

Technology costs
Premises costs

Other support costs
Governance costs

Total support costs
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2021/22 2020/21

£ £

12,819 14,934

93,604 78,218

5,950 5,665

3,105 2,170

17,007 -

2021/22 2020/21

£ £

2,571,476 2,421,150

1,244,157 1,132,888

3,815,633 3,554,038

Educational 2021722 202021
operations Total Total
£ £ £
570,796 570,796 429,499
93,604 93,604 78,218
32,657 32,657 35,139
238,040 238,040 311,441
287,578 287,578 252,731
21,482 21,482 25,860
1,244,157 1,244,157 1,132,888




The Axholme Academy

Notes to the Financial Statements for the Year Ended 31 August 2022 (continued)

9 Staff
Staff costs
2021/22 2020/21
£ £
Staff costs during the Year were:
Wages and salaries 2,030,072 1,925,806
Social security costs 212,504 193,696
Operating costs of defined benefit pension schemes 616,511 554,824
2,859,087 2,674,326
Supply staff costs 69,190 35,151
Staff restructuring costs 21,813 10,000
2,950,090 2,719,477
2021/22 2020/21
£ £
Staff restructuring costs comprise:
Severance payments 21,813 10,000
Staff numbers
The average number of persons employed by the academy trust during the year was as follows:
2021/22 2020/21
No No
Teachers 31 34
Administration and support 24 24
Management 5 4
60 62

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer national insurance
contributions) exceeded £60,000 was:

2022 2021
No No

£70,001 - £80,000 1 1
£80,001 - £90,000 1 1

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as listed on page
1. The total amount of key management personnel benefits (including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the academy trust was £440,904 (2021:
£418,081).
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The Axholme Academy

Notes to the Financial Statements for the Year Ended 31 August 2022 (continued)

10 Related party transactions - trustees' remuneration and expenses
Y p

as follows:
D Keogh (Headteacher, Accounting Officer and Trustee):
Remuneration: £85,000 - £90,000 (2021 - £80,000 - £85,000)
Employer’s pension contributions: £20,000 - £25,000 (2021 - £15,000 - £20,000)
During the year ended 31 August 2022, travel and subsistence expenses totalling £98 (2021 - £Nil) were reimbursed or paid
directly to 1 trustees (2021 - )%
Other related party transactions involving the trustees are set out in note 26.

11 Trustees' and officers' insurance

from negligent acts, errors or omissions occurring whilst on Academy business, and provides unlimited cover. It is not possible
to quantify the trustees and officers indemnity element from the overall cost of the RPA scheme.

12 Tangible fixed assets

Leasehold
land and Plant and Computer 2021/22
buildings Machinery equipment Total
£ £ £ £

Cost
At 1 September 2021 3,579,171 138,897 67,593 3,785,661
Additions 192,790 2,619 - 195,409
Disposals (20,535) - - (20,535)
At 31 August 2022 3,751,426 141,516 67,593 3,960,535
Depreciation
At 1 September 2021 560,852 90,542 20,798 672,192
Charge for the year 79,024 7,562 7,018 93,604
Eliminated on disposals (3,528) - - (3,528)
At 31 August 2022 636,348 98,104 27,816 762,268
Net book value
At 31 August 2022 3,115,078 43,412 39,777 3,198,267
At 31 August 2021 3,018,319 48,355 46,795 3,113,469
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The Axholme Academy

Notes to the Financial Statements for the Year Ended 31 August 2022 (continued)

13 Debtors
2022 2021
£ £
Trade debtors 3,515 -
VAT recoverable 30,877 77,947
Prepayments and accrued income 84,549 34,158
118,941 112,105

14 Creditors: amounts falling due within one year

2022 2021
£ £
Trade creditors 87,329 134,033
Other taxation and social security 95,794 103,927
Concessionary loang 2,345 2,345
Other creditors 104 2,395
Accruals 37,077 10,379
222,649 253,079

Included within concessionary loans is the portion of the long term CIF Joan which falls due withjn the following year. The
terms of the loan are disclosed in note 15.

I5 Creditors: amounts falling due in greater than one year

2022 2021
£ £
Concessionary loans 17,592 19,937

Included within Concessionary loans is the loan received as part of the Condition Improvement Funding grant. The interest rate
on the loan in 2.29% and commenced in March 2021 Repayments of £195.43 will be made monthly for 10 years until the loan
is fully repaid.
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16 Funds

Restricted general funds
General Annual Grant
Pupil Premium

Other grants

COVID-19

Restricted fixed asset funds
Restricted Fixed Asset Fund

Other restricted funds
Restricted Pension Fund

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at 1

September Incoming Resources Gains, losses Balance at 31
2021 resources expended  and transfers August 2022

£ £ £ £ £

509,362 3,209,276 (3,055,347) (1,654) 661,637

- 144,613 (144,613) - -

- 207,196 (207,196) - .

8,787 10,970 (19,757) - -
518,149 3,572,055 (3,426,913) (1,654) 661,637
3,141,254 204,151 (110,611) 1,654 3,236,448
(1,469,000) - (197,000) 1,464,000 (202,000)
2,190,403 3,776,206 (3,734,524) 1,464,000 3,696,085
- 104,683 (104,683) - .
2,190,403 3,880,889 (3,839,207) 1,464,000 3,696,085
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16 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Balance at 1 Balance at 31
September Incoming Resources Gains, losses August 2021
2020 resources Expended  and transfers
£ £ £ £ £
Restricted general funds
General Annual Grant 315,486 3,013,503 (2,791,279) (28,348) 509,362
Pupil Premium - 139,966 (139,966) - -
Other grants - 277,916 (277,916) - -
COVID-19 - 74,425 (65,638) - 8,787
315,486 3,505,810 (3.274,799) (28,348) 518,149
Restricted fixed asset funds
Restricted Fixed Asset Fund 3,116,302 74,822 (78,218) 28,348 3,141,254
Other restricted funds
Restricted Pension Fund (1,016,000) - (135,000) (318,000) (1,469,000)
Total restricted funds 2,415,788 3,580,632 (3,488,017) (318,000) 2,190,403
Unrestricted funds
Unrestricted general funds 6,620 74,169 (80,789) - -
Total funds 2,422,408 3,654,801 (3,568,806) (318,000) 2,190,403

The specific purposes for which the funds are to be applied for are as follows:
Restricted general funds have been spent with the terms of the Master Funding Agreement,

Restricted fixed asset funds are used solely for capital purchases in line with the strategic objectives of The Axholme
Academy.
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17 Analysis of net assets between funds

Fund balances at 31 August 2022 are represented by:

Tangible fixed assets

Current assets

Current liabilities
Creditors over 1 year
Pension scheme liability

Total net assets

Comparative information in respect of the preceding period is as follows:

Tangible fixed assets

Current assets

Current liabilities
Creditors over 1 year
Pension scheme liability

Total net assets

18 Long-term commitments, including operating leases

Operating leases

Restricted Restricted
General Fixed Asset
Funds Funds Total Funds
£ £ £
- 3,198,267 3,198,267
881,941 58,118 940,059
(220,304) (2,345) (222,649)
- (17,592) (17,592)
(202,000) - (202,000)
459,637 3,236,448 3,696,085
Restricted Restricted
General Fixed Asset
Funds Funds Total Funds
£ £ £
- 3,113,469 3,113,469
768,883 50,067 818,950
(250,734) (2,345) (253,079)
- (19,937) (19,937)
(1,469,000) - (1,469,000)
(950,851) 3,141,254 2,190,403

At 31 August 2022 the total of the Academy trust's future minimum lease payments under non-cancellable operating leases

was:

Amounts due within one year
Amounts due between one and five years
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for the Year Ended 31 August 2022 (continued)

19 Reconciliation of net income to net cash inflow/(outflow) from operating activities

Net income
Depreciation

Capital grants from DfE and other capital income
Interest receivable

Defined benefit pension scheme
(Increase)/decrease in debtors
(Decrease)/increase in creditors

Defined benefit pension scheme finance cost
Loss on disposal

Net cash provided by Operating Activities

20 Cash flows from financing activities

Cash inflows from new borrowing
Repayments of borrowing

Net cash (used in)/provided by financing activities

21 Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets
Capital funding received from Sponsors and others

Net cash provided by/(used in) investing activities

22 Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents

2021/22 2020/21
£ £
41,682 85,995
93,604 78,218
(204,151) (36,081)
(48) (10)
171,000 117,000
(6,836) 121,735
(30,430) 92,750
26,000 18,000
17,007 2,696
107,828 480,303
2021/22 2020/21
£ £
. 23,455
(2,345) (1,173)
(2,345) 22,282
2021/22 2020/21
£ £
48 10
(195,409) (332,439)
204,151 36,081
8,790 (296,348)
2022 2021
£ £
821,118 706,845
821,118 706,845
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23 Analysis of changes in net debt

At1

September At 31 August

2021 Cash flows 2022

£ £ £

Cash 706,845 114,273 821,118
Loans falling due within one year - (2,345) (2,345)
Loans falling due after more than one year - (17,592) (17,592)
- (19,937) (19,937)

Total 706,845 94,336 801,181

24 Member liability

(TPS) for academic and related staff: and the Local Government Pension Scheme (LGPS) for non-teaching staff, which is
managed by East Riding Pension Fund. Both are multi-employer defined benefit schemes,

March 2019,

There were contributions outstanding at 31 August 2022 totalling £48,922 (2021: £53,581).

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers® Pension

Scheme Regulations 2014. Membership is automatic for teachers in academies All teachers have the option to opt-out of the
TPS following enrolment.

contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by
Parliament.
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25 Pension and similar obligations (continued)

Valuation of the Teachers' Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance with

The key elements of the valuation and subsequent consultation are:
*  employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)
* total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to the effective

* the SCAPE rate, set by HMT, is used to determine the notional investment return, The current SCAPE rate is 2.49%, above
the rate of CPI. Assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings. The rate of real
earnings. The rate of real carnings growth is assumed to be 2.2%. The assumed nominal rate of return including earnings

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the year ended 31 August 2022 was £102,000 (202] - £109,000), of which employer's contributions
totalled £77,000 (2021 - £84,000) and employees’ contributions totalled £25,000 (2021 - £25,000). The agreed contribution
rates for future years are 18.3% per cent for employers and 5.5%-6.5% per cent for employees.

Principal actuaria] assumptions

2022 2021

% %

Rate of increase in salaries 4.00 3.80
Discount rate for scheme liabilities 4.30 1.70
Inflation assumptions (CPI) 3.10 2.90

2022 2021
Retiring today

Males retiring today 20.80 21.00
Females retiring today 23.50 23.70

Retiring in 20 years
Males retiring in 20 years 22.00 22.20
Females retiring in 20 years 25.30 25.50
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Sensitivity analysis

Discount rate -0.1%

Mortality assumption — 1 year increase
CPI rate +0.1%

Salary rate +0.1%

for the Year Ended 31 August 2022 (continued)

The academy trust's share of the assets in the scheme were:

Equities

Gilts

Property

Cash and other liquid assets

Total market value of assets

The actual return on scheme assets was (£22,000) (2021 - £206,000).

Amounts recognised in the statement of financial activities

Current service cost
Interest income
Interest cost

Total amount recognised in the SOFA

Changes in the present value of defined benefit obligations were as follows:

At start of period
Current service cost
Interest cost

Employee contributions
Actuarial (gain)/loss
Benefits paid

At 31 August

2022 2021
£ £
43,000 76,000
67,000 115,000
40,000 69,000
3,000 6,000
2022 2021
£ £
1,111,500 978,000
207,480 255,000
148,200 157,000
14,820 28,000
1,482,000 1,418,000
2021/22 2020/21
£ £
248,000 201,000
(24,000) (20,000)
50,000 38,000
274,000 219,000
2021/22 2020/21
£ £
2,887,000 2,133,000
248,000 201,000
50,000 38,000
25,000 25,000
(1,510,000) 504,000
(16,000) (14,000)
1,684,000 2,887,000
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25 Pension and similar obligations (continued)

Changes in the fair value of academy's share of scheme assets:

2021/22 2020/21

£ £
At start of period 1,418,000 1,117,000
Interest income 24,000 20,000
Actuarial gain/(loss) (46,000) 186,000
Employer contributions 77,000 84,000
Employee contributions 25,000 25,000
Benefits paid (16,000) (14,000)
At 31 August 1,482,000 1,418,000

26 Related party transactions

Owing to the nature of the academy trust and the composition of the board of Trustees being drawn from local public and
private sector organisations, transactions may take place with organisations in which the trustees have an interest.

There were no related party transactions in the year, other than certain trustees’ remuneration and expenses already disclosed in
note 10.
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